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Ward Nursing Managers’ Support for
Nursing Teams in Relation to Shocking
Incidents on Psychiatric Wards

Yumiko TODA™', Katsura TANIMOTO"*

Abstract:

Purpose: This study aimed to identify ward nursing managers’ support for nursing teams to respond to and deal
with shocking incidents on psychiatric wards.

Methods: We performed an exploratory factor analysis of data collected through semi-structured interviews of 10
ward nursing managers, employing a qualitative and inductive approach.

Results: We extracted 5 categories and 24 subcategories in relation to support for nursing teams provided by ward
nursing managers before and after the occurrence of shocking events in psychiatric wards. The 5 categories were

LEINNT

as follows: “working in conjunction with the hospital organization to provide support”, “making regular, ongoing

EEINNT3

efforts to develop nursing teams”, “showing concern for the mental and physical states of the person(s) involved
in the incident”, “providing other staff members with emotional support”, and “holding a conference to facilitate
support for nursing teams”.

Conclusion: When a shocking incident occurs, it is important to support staff members, particularly the person(s)
involved in the incident. The findings suggest that it is also necessary to: regularly implement crisis management
activities; establish systems to facilitate the smooth handling of shocking events; and create an environment that

allows nursing staff to work without undue concerns.
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