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Factors affecting the sense of worthwhileness and
difficulties experienced by directors of visiting
nursing stations

Miyuki MATSUBARA”

Abstract:

The purpose of this study was to elucidate the factors affecting the sense of worthwhileness and difficulties
experienced by directors of visiting nursing stations. Semi-structured interviews were conducted on a total
of 9 directors. The sense of worthwhileness among directors was based on “the joy obtained from providing
visiting nursing care”, and consisted of “the joy obtained from visiting nursing staff”, “the joy of being evaluated
positively” by home doctors and care managers, and “the fun of being in charge” of matters including operations
and management. Factors comprising difficulties were as follows: “the difficulty of managing visiting nursing
staft” “the difficulty of developing a relationship with the parent organization”, “burden caused by issues in the
work environment”, “burden of being responsible for everything”, “sense of loneliness unique to directors”, and
“the difficulty of developing the intention to quit”. Factors supporting the sense of worthwhileness and factors
for overcoming difficulties were identified as factors that promote and support the sense of worthwhileness and
the intent to continue working among directors. Specifically, factors supporting the sense of worthwhileness were
“favorable relationships with staff”, “a sense of responsibility in establishing one’s ideal station”, and “a sense of
achievement through accumulation of small achievements”, while factors for overcoming difficulties were “presence
of fellow directors”, “presence of fellow visiting nurses outside the workplace”, “communicating with staff”’, and
“making time outside of work”. These findings suggest the need for support that enables directors to have a sense
of worthwhileness and continue working to establish support systems that promote the sense of worthwhileness,

nurture staff with whom duties can be shared within the workplace, and create networks with fellow directors.
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visiting nursing station, director, sense of worthwhileness, difficulty
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