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A study on a comprehensive regional cooperation
model for Red Cross Hospital A: analysis of
community health issues through community diagnosis
and focus group interviews

Naoko MASAKI™', Miyuki MATSUBARA"', Chiyoko MORIMOTO"', Emi HINAKURA ™
Satoru KATAYAMA™, Matsue MORI™', Shinji HAYASHI"'

Abstract:

The present study aimed to elucidate systems for promoting cooperation among medical care, health care, and
welfare in communities facing the breakdown of medical care due to the rapidly aging society. Regarding methods,
a qualitative descriptive study consisting of community diagnosis using the Community as Partner model and focus
group interviews (FGI) conducted on 10 staff at Red Cross Hospital A was conducted. Community diagnosis showed
that although the secondary medical region T was facing an aging population with a declining birth rate, as well as
a reduced capacity to provide treatment due to a shortage of physicians, the residents had become more actively
engaged in activities for the establishment of a community that protected medical care through cooperation with the
government, and a tendency toward recovery was seen. The FGI showed both that at Red Cross Hospital A, due to
enhancement of staff and IT systems, the number of opportunities to interact closely with patients had increased, and
that staff members “recognized their connections to patients”. Staff members aimed to provide comprehensive care
from prevention to homecare, and felt the need for “community assessment”. To promote a system of cooperation
among medical care, health care, and welfare, it was considered important for the government and residents to work

together to engage in health promotion and prevention activities in the community as a whole.
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