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Leadership characteristics of nurses with role of
playing manager

Yuka MURATA"

Abstract:

The purpose of this study was to identify the leadership characteristics of mid-level nurses who take on the role of
a playing manager.

Study participants were 15 mid-level nurses employed at 6 hospitals who were at least in their 5th year of clinical
experience. Data were generated through semi-structured interviews and analyzed using a qualitative descriptive
method.

For nurses in leadership roles, characteristics of leadership-related thought processes were classified into 18

EEINT3

subcategories under 3 categories: “a positive atmosphere,” “willingness to attempt changes,” and “awareness of the

mutual growth that occurs through education and training.”

Characteristics of leadership behaviors were classified into 36 subcategories under 6 categories: “providing

EEINT3 EEINT3

training that emphasizes the essence of nursing,” “reflective behavior on one’s role as a specialist,” “performing

LR I3 ERINT3

good social skills,” “practicing on-the-job learning,” “creating good teams,” and “providing remarks to consider
problems.”
The leadership characteristics of mid-level nurses in playing manager roles include having the characteristics of

EEINT3

servant leadership, which includes “listening,” “empathy,” and “participating in individual growth”. We surmise that
mid-level nurses in positions that lack clear authority develop their own leadership abilities in order to demonstrate

leadership within the organization.

Keywords:

playing manager, mid-level nurse, leadership
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